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Commissioning for Citizenship 
and Sustainability

Karen Hooper 
Head of Commissioning, Cornwall Council  

!"#$%"&'#())$*+$,+*'-$."))(/"&(0*12$
."33*++*"'*'-$('4$52&+"'()$

/,4-20+$0"$*35&"12$",0."32+$('4$
+0&2'-062'$)".()$+7+023+8$06&",-6$

062$,+2$"9$062$:$;27+$*'$
."33*++*"'*'-<



Information Classification: 
PUBLIC



Information Classification: 
PUBLIC

What was the ‘Trigger’ to change 

LD Peer Review >>> 
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Making Good Change Happen >>> 

Fundamentals$0"$9".,+$"'N 

1. Working together F$+6(&2$one vision "9$#62&2$7",$
(&2$-"*'-$06(0$7",$(&2$())$+*-'24$,5$0" 

2. True co-production F$/,*)4$"'$-&2(0$#"&E$('4$9,))7$
23/24$‘nothing about us without us’ (0$())$)212)+< 

3. Risk$F$&24,.*'-O&23"1*'-$($risk aversion .,)0,&2 

4. Can-do culture F$3"1*'-$0"$($J4"$#*06K$&(062&$06('$($
J4"'2$0"K$5"+*0*"'<$ 

5. Co-ordinate and build on what you have F$$
5(++*"'(02$52"5)2$4"*'-$-&2(0$06*'-+$*'4252'42'0$
"9$2(.6$"062&$F$.""&4*'(02$*0<$



Information Classification: 
PUBLIC

What helped us move from ambition to 
delivery?
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How Cornwall applied the 7 Keys to Citizenship  
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¥Motivate and engage Ð include Peer 
Advocates, Providers and Champions. 

Step 2: Support Early Adopters 

¥Identify, nurture, and celebrate those who 
lead the way Ð both locally and nationally 

Step 3: Share Success Stories 

¥Show what worksÑstories inspire action and 
belief. 

Step 4: Grow Your Movement 

¥Get followers onboardÑmomentum comes 
from community. 

Step 5: Commit Resources 

¥Invest time, energy, and fundingÑsuccess 
needs fuel. 

Step 6: Think Bigger 

¥DonÕt ÔjustÕ do one partÑembed 
coproduction, personalisation and self-
directed support throughout.
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Change has to be coordinated – not in done isolation  
	 	 	 – it’s a sum of many parts affecting many people! 

         When you show up with 
effort every day, success 
eventually has no choice but to 
show up too.

Meur Ras / Thank you 


