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Self-Directed Support

Self-Directed Support puts people at the centre of their care and enables 
activities and supports to be flexibly designed so that high quality, 
outcome focused help is delivered, often in a more cost-effective way.

We believe in:

 y Widening access to genuinely Self-Directed Support
 y Supporting systems to change their model of service delivery away from time 

and task and towards outcomes-based approaches
 y Increasing the range of different provisions available in the marketplace 

including growing small specialist providers, community micro enterprises and 
personal assistants

 y Helping people ‘right size’ their personal budgets using creativity, community 
connecting and support brokerage approaches

 y Using personal budgets and creative support design to help people out of 
Assessment and Treatment Units (where they may have been stuck for too 
long)

Our ambition is to see an increase in the use of Direct Payments and Individual 
Service Funds in England and a growth in the number and range of creative, 
community led support options available to citizens.
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Our Training
Working with people and families to co-produce their support is central to the Care 
Act 2014 and essential to people living the life they want to live. Individual Service 
Funds (ISFs) are a tool to achieving this but are still a relatively recent innovation that 
are gradually growing in adult social care.

To support this innovation, we have developed a training offer that builds upon 
the Skills for Care publication (2020) Supporting and developing the workforce for 
Individual Service Funds: Making self-directed support work with a focus on bringing 
this to life.

Our sessions aim to blend together Care Act law with real life examples of  
person-centred practice and to give professionals from Provider services and social 
care the skills and confidence to make ISFs happen, from support planning to review.

Sessions are designed to involve both those who are working in provider services and 
by Health and Social Care professionals (local authority and NHS), so that it can be 
a shared learning experience. Gaining an understanding of one another’s roles and 
responsibilities and how these can support the successful delivery of ISFs.

“Working with Self Directed Futures has been vital to implementing ISFs well in 

Essex. Chris and all his associates are incredibly knowledgeable, helpful and driven 

by a strong set of values. They have really helped us move forward providing a 

great balance of support and challenge.”

Stephen Watt, Commissioning Manager, Adult Social Care, Essex County Council

https://www.centreforwelfarereform.org/library/supporting-and-developing-the-workforce.html
https://www.centreforwelfarereform.org/library/supporting-and-developing-the-workforce.html
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Modules

Our training modules can be tailored to your needs; the following modules 
are our core offer.

Module 1 – An introduction to facilitating PATH Planning Sessions
 y Be able to coordinate and facilitate a PATH planning session alongside people 

and families
 y Be able to support the development of achievable outcomes linked to a 

person’s wider goals, dreams and aspirations
 y Be able to use the PATH planning template to describe and record smaller 

achievable steps and link these to dates
 y Be able to review progress against a PATH plan after 6 months and update the 

plan as required

 (1/2 day)

Module 2 – An introduction to Person-Centred Planning tools
 y Be able to identify a range of person-centred planning templates and select 

the right template for different scenarios
 y Understand how the templates are used to capture meaningful information 

and support people to identify what matters to them and their individual 
outcomes

 (1/2 day)
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Module 3 – Eligibility and creative support planning
 y Understand how personal budgets link back to individual outcomes
 y Be able to show how costs link to specific outcomes
 y Know how to develop a weekly personal budget and adjust this as required

 (1/2 day)

Module 4 – An Introduction to brokering with  
      personal budgets (including personal monies)

 y Understand how to map communities and work in an asset-based mindset
 y Be able to find meaningful activities and support services locally 
 y Be able to confidently link back solutions to outcomes and assessed needs

 (1/2 day)



Active Learning | Modules

7Self Directed Futures Member of Citizen Network

Module 5 – Technology Enabled Care Solutions (TEC) 

Using TEC to maximise creativity in the delivery of ISFs. The aim of this 
training module will be:

 y To enable individuals to have greater choice in the way in which their needs 
are met

 y To increase knowledge of Assistive Technology solutions for staff
 y To increase confidence in the utilisation of technology to support a prevention 

first ethos

This will be achieved through product exploration and creative discussion 
using real life case studies. By the end of the training module, we expect 
that:

 y Staff will be able to identify needs and link them to possible TEC solutions 
available

 y Staff will have increased confidence in how to use the basic product list to 
guide their product selection

 y Staff will be able to link TEC to a prevention first ethos, in order to prevent, 
delay, and or reduce the need for care

 (1/2 day)



Active Learning | Coaching and Mentoring

8Self Directed Futures Member of Citizen Network

Coaching and Mentoring
To support practitioners and providers to take what they have learnt around  
Self-Directed Support and use it meaningfully in their day-to-day practice we also 
offer on-going coaching and problem-solving sessions.  

In these sessions, practitioners and providers, either together or separately, can share 
issues that they are facing in their work with our facilitators and together develop 
solutions, drawing on their experiences and knowledge gained from achievements 
elsewhere.

These are an optional element of our package and can be tailored to suit your needs 
– we recommend having regular sessions every 1-2 months, providing a structured 
ongoing forum for managing issues and sharing real life examples and successes.
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Facilitator
Rachel Mason is a family carer who has managed her sons’ 
personal budgets for 15 years. She is passionate about  
Self-Directed Support; believing this means choice and 
control over your life and over the services around you 
whether they are commissioned for you, or you buy them 
using a personal budget. Rachel has designed and developed 
the 247grid, a practical online self-assessment tool for LAs 
and CCGs to empower providers to work in partnership with 
individuals they support and their families.

https://irp.cdn-website.com/03fdfef1/files/uploaded/The%20247%20grid%20-%20Costing%20brochure.pdf
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Feedback 

“The information provided was relevant to everyday practice. Examples given 

related to real life examples. There were plenty of opportunities to ask questions 

and share comments. The practical example for the PATH was extremely valuable in 

my learning. I would like opportunities such as this to be offered to the workforce 

as a whole within adult operations as this could have a positive impact on their 

practice.” 

“The content of the sessions is why so many people become Social Care 

professionals and it was good to see how this way of working can be more effective 

than the status quo. Great and informative session. It lit a fire.” 

“The discussions on eligibility criteria under the Care Act and the case examples 

provided for group discussions. The clarification that ISF provision could come from 

pooled resources not the LA alone.” 

“The information was provided in a straight-forward understandable way and the 

sharing of experiences and knowledge I believe helped engagement. It is exciting 

what we can achieve if we have the time and commitment.”  

“The real-life experiences of adults who had their goals and aims listened to and 

fulfilled. It was also very good to hear from practitioners and providers who have 

experienced this method of intervention and the success they had.” 
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Contact us
Self Directed Futures is a social enterprise that shares its profits to support the wider 
work of Citizen Network. Achieving citizenship and self-direction for all is our main 
goal and at the heart of what we do – we believe that everyone can and should be 
treated as equal citizens.

We want to empower individuals and families to take control of their support and 
build the kind of lives that they want to live. Our work is rooted in community and 
aims to build upon every person’s unique gifts and talents.

Our associates have a wealth of experience in improving Health and Social Care 
systems and have developed significant expertise in commissioning, brokerage, 
training, coaching and the principles of good Self-Directed Support, focusing 
primarily on the practical implementation of Individual Service Funds. 

Please contact Chris Watson for a conversation about your 
needs and our training offer:

Email: chris.watson@selfdirectedfutures.co.uk

Website: www.selfdirectedfutures.co.uk

 
 
 
Our training offer was produced in collaboration with our Facilitators and with contributions 
from people with lived experience of Self-Directed Support. We would like to thank all involved 
for their valuable contribution, time and the feedback they’ve put into this training.

https://www.selfdirectedfutures.co.uk/team
mailto:chris.watson%40selfdirectedfutures.co.uk%20?subject=
https://www.selfdirectedfutures.co.uk
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