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About Us

We are the pioneer and leading facilitator of Self-
Directed Funding in New Zealand

 Formally established in 2004 as a pilot
» Servicing 75% of the eligible market now

« Over 6,000 people supported to design and deliver

their own services and be independent - self directed

. Over 20,000 support workers/PA’s paid each year

|« Over $180 million dollars of government funding

managed on behalf of our customers per year

« Endtoenddigital solutionsand tools to make self

direction easy for all participants:end user, funder,
providers

* Solutionsthatare scalable to supportlarge numbers

of people

* Full personal support functionstowrap around

individuals who need more personal telephone or
face to face options—as much or as little as required
for each person
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Origins of IFin New Zealand
and Overseas

How It works

Comparing outcomes under
IF and fradifional models

Does it worke
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“It's the difference between
night and day” Lisa Holten,
Sarah’'s Mum

‘I don't want a good life, | want
an ***ing great lifel” Philip
Patston



What is Self Direction in New
Zealand?

Self Direction began from families demanding more control and
choice

It’'s about putting the conftrol of resources in the hands of the

- individualwho needs if — we believe thisis a fundamental human
 %3 1 right

. : Self-Directed Funding recognises that we are all the ‘experts’ in
our own lives — the systems we often are required to rely on ARE
NOT!

Shifting the concept to Work with NOT Done to

It is transformational to people’s livesin multiple settings and

multiple demographics :
@manawanui



Benefits of
Self-Direction

It's all about Choice, Control & Flexibility

“You get to choose who sees you naked
everyday.” — Marsha, CEO.

There's flexibility in how and when you use your
funding

You choose when and how support is provided

Employees, Contractors, Businesses & ltem
Purchases — on your terms

Greater personalisation to your needs

What choices match your needs?

What do you consider when deciding your
support needs?
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Origins of Self Direction
in NZ and Overseas

Informally to meetindividualdemand in early 1990’s
(called Discretionary Funding)

Pilotin 1998 in Christchurch — demand from disgruntled
disabled people

2001 — Moratorium on further expansion of
“Individualised Funding”

2004 - First formal “host” organisation - Manaw anui
was born

2008 - 130 people using IF with high satisfactionrate
Parliamentary Committee review led to create a
national framework and expand the scheme nationally

13 Host providerswere contracted — 9 still operate as
Hosts

Demonstration projects started to further expand IF
Growth has paralleled growth overseas



HOW it Works

The NASC (Needs Assessmentand Service
Coordination organisation) or Funder allocates funding
to the person

 Manawanuisets up the customerin our digital systems
and self-service platforms

« The person employs/contracts support staff or services
or purchases disability support items

« The person sends fimesheets and/or expense claims to
Manawanui

«  Manawanui pays the staff (or the person) and then
invoices the funder or the Ministry of Health — payment
Is retrospective

« The funder holds funds, and customers access their
funds by submitting claims foritems or services
purchased, or instructs Manawanui to make payments
directly to support workers, which are then claimed
back by Manawanui

The person is the decision maker around how, when and who
delivers supports, within the Purchasing Guidelines

®Mmanawanui




The Process

Assessment and Allocation of Budgets for support

Host Provideronboards the person, and coaches
them on the use of the funding

The person creates a plan for the use of the budget
over (usually) a year

The person hires support staff and/or purchases
services— and retrospectively claims against the

budget through the Host Provider
®@manawanui



Purchasing Guidelines

 Purchases must be reviewed
against 4 criteria:.

1. Makes your life better or easier
2. It is a disabllity support

3. It isreasonable and cost-
effective

4.1t 1s not excluded or funded
elsewhere

@®Mmanawanui




Who uses IF
currently in NZ?

The great thing about Self Direction is that funding can be used
in a way that works best for any individual and their whanau.

We're always looking for new groups and communities who
could benefit from Self Directed Funding and support.

We currently work with these groups already:
* Under 65, with a long-term disability (MoH)
« Over 65 with age related conditions (DHBs)

« Chronic Long term Conditions (DHB's - mostly medically
fragile children)

« Those with vocational funding (MSD)
» Disability as aresult of an accident (ACC)
« Some people with a mental liness (DHBs)

«  Anyone who needs support in their home or community
(fund themselves)

Nearly 8,000 people are using some form of Self Direction
across the country - 47% of the currently eligible population
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Payments processing

Online one stop shop Customer Portal
Mobile Smartphone Customer Portal
e-Mploy Job Matching Service
Schedular Payments

Digital Onboarding

Digital Workforce Scheduling
Customer Experience Cenire
Employer protection & support

Health & Safety resources

Qualifications for employers and staff

®Mmanawanui



State of the Nation

« 25% of the New Zealand population identify
as having a disability

« 1.8 billion of government funding to Disability
Support

« 43,000 people currently supported with some
kind of funding

« 17,000 people eligible for community based
disability support

« 8,000 of those are using Individualised
Funding and/or some form of self direction or
personal budgets

« |Fgenerally has a younger demographic
(currently) and usually higher needs

« Nearly a quarter of Manawanui customers
hire more than 5 support workers

@®Mmanawanui




It's your life, YOU should choose

Who funds disabllity services in NZ...

MINISTRY OF

HEALTH

MANATU HAUORA

/ \
Te Kaporeihana Awhina Hunga Whara
DSS DHBs

AAA
h @-’?Ef MINISTRY GF EGEIAL MINISTRY OF EDUCATION NEW ZEALAND

. ﬁl - | FET:
} &BP# DE“E LnPH EHT Te Tahuhu o te .'.f.l.'.mmng.f Aotearod
‘e TE MANATO WHAKAHIATO ORA
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PUTTING YOU IN CHARGE

© Manawanui Support Ltd 2019



It's your life, YOU should choose

Ministry of Health disability funding distribution

DSS
*Residential H CSS

*HCSS ) :
*Behaviour Support Personal Care Demonstrations

*Child Dev elopment :Housghold Al
*DIAS Respite

*Equipment & Modifications Carer support (in
*NASC some cases)

®)Manawanui

PUTTING YOU IN CHARGE

© Manawanui Support Ltd 2019



The State of the Nation

Announcing: A new Ministry for Disabled
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IF (2004) Enhanced IF (2010) Enabling Good Lives

MoH, DHB, M3D {limited BQy of Plenty Chch (2012)

ocqess) . Disability support only (no DHBs) MoH, MSD, MEduc

Nationwide : Bay of Plenty only > Demonstration finished

Maijority of self-directed Initially less restrictive > Now uses Flexible Disability

clients in NZ using IF Wider definition of ‘services’ that Support contracts (FDS)

PC, HM, Respite can be purchased » 8 providershave an FDS

13 IF Hosts — 2 national contract with limited success

including Manawanui » MoH manage
Enabling Good Lives Waikato Tronsformo’non (2017)

Manawatu

Led by disabled people

Based on Enabling Good Liv es principles

Main focus on individualised and self-directed
servicesand budgets

Personal budgetsin sev eraliterations

Currently underway with the objectiv e of being rolled
out across New Zealand under the New Ministry

(2015)

MoH & MSD

> Managed by independent EGL group with ov ersight
from MoH

» Can havediect funding, use other providersor an IF

VV VVVY

Host or any combination
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System Transformation (A RT o7 4
Individually Arranged Personal Budgets Mana Whaikaha

Enabling Good Lives

Direct funded
W here the money is paid up front and the person purchases supports from a
provider/organisation

Direct funded
W here the money is paid up front and the person employs (or contracts) their own support
workers

Assisted Direct funded
Where the money is paid up front and the person engages their own supports with the
assistance via a non contracted host arrangement.

Hosted Personal Budgets
W here funding is reimbursive and goes through a host arrangement contracted to the
Ministry

Flexible Disability Supports
W here the Person is supported by a FDS contracted provider. The FDS provider
organises all supports alongside the person and either provides the support or purchases
the support on behalf of the person



And...there’s more

Centrally Arranged Personal Budgets
Where the person has chosen to use a contracted provider to deliver contracted services.
Residual NASC Supports
Where the person hasn't yet engaged with a connector and builta new plan
Other Centrally arranged supports
These include specialist services and supports the Ministry always pays for such as EMS,
Residential Services.
Immediate Resourcing
Support to assist a person in crisis either purchased directly by Mana Whaikaha, or via a
centrally arranged contract. for example additional HCSS, Respite
Early Investment

Support purchased to assist a person achieve an outcome quickly that will make a significant
difference in the person's life and probably save cost later



Why Self
Direction?

* |t's a human rights issue
* The Social Model of Disability supports it

« United Nations Convention on the Rights for
People with Disabilities — NZ is a signatory

* [t's an issue of citizenship and participation
In community life and society

« Qutcomes are better

 People are happier and stay in their own
homes

e Costs are lower

24 info@manawanui.org.nz % MaNawanui.org.nz @ 0508462427 @manawanui



UNCRPD Guiding Principles

There are eight guiding principles that underlie the Convention and each one of its specific
articles:

a.Respect for inherent dignity, individual autonomy including the freedom to make one’s own
choices, and independence of persons

b.Non-discrimination
c.Full and effective participation and inclusion in society

d.Respect for difference and acceptance of persons with disabilities as part of human diversity
and humanity

e.Equality of opportunity
f.Accessibility
g.Equality between men and women

h.Respect for the evolving capacities of children with disabilities and respect for the right of
children with disabilities to preserve their identities

@®@mMmanawanui



Critical Success Factor:
Technology

The development of digital solutions that are
easy to use has enabled us to support more
people

* The basis for the technology is fo make it
accessible so anyone can use it and the

person can manage everything independently
If they choose fo.

 All our dighiital platforms include a Web
application, and a Smart phone capability

@®Mmanawanui




Integrated End to End Solution

“l don’t want a good life, | want a f**ing great
life!”
Funding Self- Philip Patston was born after 48 hours' labour on Christmas Day

Service (Web & App) 1967.

His brain was starved of oxygen which left Philip with cerebral
palsy.

Now 54, Philip employs staff for 30 hourseach week using two
PA’s.

Philip was one of thefirst people to receive an early form of
individualised fundingin the early 1990s.

Payroll, Claims &
Payments

Integrated
Funding

Management Traditional services struggled to meet Philip’'s needs.
Platform Job Maiching . In frustration, Philip told his NASC it was not meeting
Workforce Service his needs.

Schedul_l-ng & Officials said they were not sure what to do.
Rostering

“‘Give me the money and I'll deal withit,”

Philip said. And they did.

- This was the start of Individualised Funding
Digital | i ’ New Zealand
Onboarding R

Let's take a look...



Dom Test Ministry of Health Funding Start Date 01 Oct 2018

Web Portal - Statement

NASC Review Date | 29 September 2019 & Statement Date | 04/07/2019 i
Account Number: 204032 o o o
- Mimics your personal online

Funds Allocated: $15.775.50

°
Total Expenditure: £1.720.00 banklng

9 Funding Remaining af 04/07/2019:

$18,059.50

- Real-time data for accurate info

Funding Peried: 01/10/2018 to 29/07/2017
Af your current spending. your allocafion will suppert you through fo your review date

There are 7 fortnightly payments remaining in your allocation period to 29/09/2012 o o
- Highly Secure and Accessible

You hove been allocoted an overage of $760.75 per fortnight and ars currently spending on averoge of $90.53

There is an average of $2,579.93 remaining per fortnight of your allocoted budgst

o

519.779.50

M what you have spent M Averaged Funding Total allocation

Tolal Expenditure for the Funding Period
Funding Pericd Expenses Funding Perod Accrual

Poyrments §$1.680.00 ACT Accng $0.00

MIC Service Chorges 440,00 Holiday & Alt Hol Pay Accruo $0.00
Total Holiday Accrual

Holiday & Alt Hol Pay Accrued in previous pericd [s) $0.00

Total Holiday Accrual owed to your employees $0.00




Web Portal -
Budgeting

- Simple & effective
budget tool

- Supports planning
and maximise
utilisation of budget

- Provides an
important guide to
spending for
customers
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ﬁ" o Add Time, then telect the appropriate public heliday eomponent + Add Time a

We b po rta I -— if required for the "Labour Day” public holiday + Add Manual Time @
[ ]
TI m es h eets Men Tue Wed The Fri .Suf Sun Men Tue Wed The Fri Sat un

Person Supported 8 Pay Component 6 250ct 260ct 270ct 280ct 2% 0ct 300ct 310ct TMov 2Mov 3Mov 4Nov SHNov éMNov 7 Mow I
lan Draper (IF)... + | Ordinary Hours Worker 2 I 2 [ 2 ] 2 o 2 i 2 ] ] x
- Pay hours &
expenses easily Maria Test 0F) v | Ordinary Hours Worker v o | 2 | o | 2] o2l ol 2|0 2|0 ]| 2|0 |x
lan Draper (IF)... L4 Alternative Leave Take w* ] i] 0 0 0 0 0 ] 0 0 0 o B x

- AIIOW Supp.ort Expentes O + Add Expente @
workers to input

their own time Person Supperied @  Date 6 Amount @  Expense/Payee O Expenie Type 6 Particulars € Hours 6 Inveice @

lan Draper (IF)... W

=1
Fa

50,00 Expense L Puichases W lunch and travel costs n X

- Ability to copy Claim Id: 532048
timesheets with latus New

+ Send secure mail regarding this timesheet (1]

= Audil Log

consistent time

a nd expenses Timesheet Motes + Add Nobe
Employer Notes + Add Note




Outcomes
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Outcomes

Person with Family
a disability members

Consumer and family benefits
Met individual needs Improved .
Satistaction with care Improved Improved
Sense of control over life/ empowerment Improved
Community interaction (circles of friends) Improved
Greater use of mainstream services Improved .
Quality of care/ confidence in care Improved Improved
Costs of supports Down or no change
Personal dignity Improved
More independent living Improved
Abuse and neglect Down -
Satistaction with life Improved Improved
Culturally and linguistically appropriate care Improved
Providing care during non-business hours Improved
Continuity of care Improved
Employment and productivity gains Improved
Use of preventative care Improved
Use of hospital, other health services & residential care Down
Economic wellbeing Improved Improved
Health status Improved or no change Improved
More aids & appliances and home/vehicle modifications Improved

@ These results are derived from the studies cited in appendix E. While they include studies from Canada, the

MNetherlands and Australia, they mostly relate to the Medicaid waiver self-directed funding programs in the
United States and to direct payments in the United Kingdom.
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Costs

Indexed average HCSS costs for complex users by cost band - $60,000 and over

120%

110%

100% ——

90%

80%

70% T r :
Year 1 Year 2 Year 3
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Figure 7: Survey results for
people who transitioned to IF
under the UK ‘In Control’
scheme, 2003-2005
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Most
Importantly |




[Building provider and system capability and capacity ]

~

(S’roying on course despite the politics

\

NeXt. .? :Cross government funding and collaboration

KIIIus’rro’rion of the impact

J

(Keeping the person at the center of our work

A NEW MINISTRY FOR DISABLED PEOPLE!




Thank you
Nga mihi
nui

508 462 427

Manawanui.org.nz

Marsha.marshall@manawanui.

org.nz
info@manawanui.org.nz
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