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Is citizenship
our business?




Acknowledgement of Country

Avivo acknowledges the Traditional Owners of country
throughout Western Australia and recognises their
continuing connection to land, waters and community.

We pay our respects to them and their cultures; and to
elders both past and present.
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What we’re made of

Colleagues 200

100
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600 Community Teams

500
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Employees by role

Community Services Mental
Health\
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Support
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Living a good life

Employees

Developing
through work

Being part of a team

Making decisions
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Customers

Consistent and
reliable local service

People they trust

Community connection




Our focus

* Purpose Citizenship for everyone

* Culture Developing capability and talents

* Practice Autonomy and distributed decision making

» Structure Network of Teams and supportive leadership

*Process Transparency and trust
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It's had an impact
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Consumerism
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Social justice
Citizenship






Deliberately Developmental

Being connected | Relationships with
to communities - colleagues and customers
Connected to Neighborhood Teams

community

Supporting each
others growth

Meaning and Self Management
purpose

@

Freedom to
Mmake decisions

Community Teams
own purpose

(o)

(@
Safe and trusted [ —
environment

Security and
resources

(g

Salaried Support
Workers
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How we're organised

Our organisational chart represents how all of the teams in Avivo
work together in a connected and collaborative environment.

Freedom } ==

Practice Support

| Learning & Development

Freedom to make decisions = e constns

Coordinators
Call Coordination
Reception

Technology
Finance & Payroll
Human Resources
Work Health & Safety
| Comms & Engagement
Office Services
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Providing our
customer-facing
teams with the
resources, tools
and information
they need todo
their job with
confidence
and autonomy.
Supporting skills
development,
practice, funding,
“oorting, quality

The teams behind
the scenes that
ensure Avivo runs
smoothly, with
functions, systems
and processes to
enable Avivo to do
what we do in the
world, well.

Our senior
leadership and
governance
teams influence
all parts of the
organisation
and continue to
steward Avivo
to deliver on our
purpose.
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Mentors

Carer Support

Sector Support

Learning & Development

Nurse Consultants
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Community Teams focused on
customers and communities

Council and Experts by Experience
Role Networks
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COmmunIty TeamS Team Roles
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EBA terms and conditions — Admin
and travel time, Team Role allowances

Transparency — Scorecards and information

Technology — Digitally enabled workforce,
mobile phones, AlayaCare CMS
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Regenerative development — seeing the
whole, context of teams

Focus on a developmental culture —
conscious, personal responsibility,
options to leave well

Self-management starts with yourself
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Help

* On going Team Development and plans
* Team Roles

* Team Agreements

* Team control over training budgets

« Coaching investment
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Teams are local eco-systems

Revised roles to focus on customers
and community

Seeking and creating community
collaboratives
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Purpose

* Avivo Strategic Direction
* Unique Teams purpose
* Small Sparks Grants

* Good Life Project
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THE GOOD LIFE JOURNEY
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Citizenshipis
our business.




Thank you




